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Afval hergebruiken in Europa
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33,5% of all waste originates
from construction sector….

… and the construction
sector is one of the largest
consumers of raw materials
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Circular Economy Barriers

• Lack of insight in regional material flows (opportunities)

• A financially profitable business model

• Circular-minded customers

• Part of a value circle

• Unaware of:
• Legislation or subsidies

• Potential customers or collaborations

• Progress in research & development

• …
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The CINDERELA solution

The CINDERELA One-Stop-Shop
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The CINDERELA One-Stop-Shop

Where entrepreneurs:

can find a pathway to bring construction related circular
business models into real life

Where the construction sector:

can find circular construction products and potential
business partners

Where public bodies:

can find circular policies and adjust their own circular
policies
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1. Business opportunity
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1. Business opportunity – The GDSE tool
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2. Business model - CinderCEBM
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A collection of business models 
that can fit the waste opportunity. 

• an economically viable 
opportunity to turn waste into 
value;

• insight in the sustainability 
footprint;

• insight in business opportunities;

• use-cases (and other) examples.
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2. Business model
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CINDERELA examples:

• SRM production plant

• Phosphorous recovery

• Recycled plastic 3D-printing

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiHp8az2PjeAhUqyIUKHQ0aDWoQjRx6BAgBEAU&url=http://www.aggbusiness.com/categories/crushing-static-mobile/features/manufacturers-highlight-innovative-crushing-and-screening/&psig=AOvVaw2lte4VXMyMWtnJPY6c3j8b&ust=1543549356175956
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3. Business support 
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CinderOSS structure
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Customer 
input:

- Need
- Location
- Material
- ??

OSS developer:
Updates on:

- CEBM
- Market & Legal module
- etc. CinderOSS

Market & 
Legal

Research & 
Development

Production & 
Construction

BIM-libray

DBE

GDSE

CEBM
...

1. Business
opportunity

2. Business 
model

3. Business 
support
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Thank you, on behalf of CINDERELA
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See how you can join, at:
www.cinderela.eu

https://gdse.h2020cinderela.bk.tudelft.nl/

